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RecXOWXUiQg TeacheUV aV JXVW Whe TiS Rf Whe 
IcebeUg: OQgRiQg ChaOOeQgeV fRU Whe 

IPSOePeQWaWiRQ Rf SWXdeQW-ceQWUed EFL LeaUQiQg 
iQ Me[icR 

NichROaV BUePQeU ​,​ ​UQiYeUViW\ Rf LeedV, EQgOaQd 1

 

AbVWUacW 
Me[icR haV fRllRZed glRbal WUendV in emShaViVing Whe need fRU iWV ciWi]enV WR leaUn EngliVh               
aV a FRUeign LangXage (EFL). UnfRUWXnaWel\, Whe SeUcenWage Rf VWXdenWV ZhR Ueach            
deViUed leYelV Rf EngliVh in Whe SXblic edXcaWiRn V\VWem iV cXUUenWl\ faU fURm VaWiVfacWRU\.              
One Za\ in Zhich Whe Me[ican gRYeUnmenW haV WUied WR addUeVV VXch SRRU UeVXlWV haV               
been WR encRXUage neZ Weaching aSSURacheV. TheUe aUe ceUWain VimilaUiWieV and           
diffeUenceV beWZeen WheVe aSSURacheV, bXW aUgXabl\ Whe majRUiW\ Rf Whem fall inWR Whe             
geneUal bUackeW Rf ³VWXdenW-cenWUed leaUning´. HRZeYeU, deVSiWe VeYeUal Rf WheVe          
aSSURacheV being inWURdXced RYeU Whe laVW feZ decadeV, man\ Me[ican EFL claVVURRmV            
Uemain laUgel\ WeacheU-cenWUed. When bRWh beliefV and behaYiRXUV aUe UeTXiUed WR           
change aV SaUW Rf an edXcaWiRnal UefRUm, a SURceVV called ³UecXlWXUing´ iV Vaid WR be               
neceVVaU\. ThiV SaSeU VXggeVWV WhaW Me[ican edXcaWiRnal leadeUV VhRXld cRnVideU hRZ           
WhiV UecXlWXUing SURceVV mighW be beWWeU VXSSRUWed fRU WhRVe WeacheUV ZhR cXUUenWl\            
belieYe in mRUe WeacheU-cenWUed aSSURacheV. HRZeYeU, iW alVR VWURngl\ emShaViVeV WhaW           
VRme fRUm Rf UecXlWXUing mXVW alVR Wake Slace fRU all Whe RWheU SaUWiciSanWV ZhR haYe a                
VWake in WhiV edXcaWiRnal change. TheVe SeRSle mighW inclXde VWXdenWV, SaUenWV, WeacheUV            
Rf RWheU VXbjecWV, VchRRl leadeUV, WeacheU WUaineUV, edXcaWiRnal leadeUV, deVigneUV Rf           
high-VWakeV e[aminaWiRnV, emSlR\eUV, and admiVViRnV SeUVRnnel aW lRcal and fRUeign          
XniYeUViWieV. 

ReVXPeQ 
Mp[icR ha VegXidR laV WendenciaV mXndialeV en deVWacaU la neceVidad de TXe lRV             
ciXdadanRV aSUendan InglpV cRmR LengXa E[WUanjeUa (EFL). PRU deVgUacia, el SRUcenWaje           
de eVWXdianWeV TXe alcan]an lRV niYeleV deVeadRV de inglpV en el ViVWema de edXcaciyn              
S~blica eV acWXalmenWe SRcR VaWiVfacWRUiR. Una fRUma en TXe el gRbieUnR me[icanR ha             
WUaWadR de abRUdaU lRV malRV UeVXlWadRV ha VidR la de alenWaU lRV nXeYRV mpWRdRV de               
enVexan]a. Ha\ cieUWaV VimiliWXdeV \ difeUenciaV enWUe eVWRV enfRTXeV, SeUR SRdUta           
deciUVe TXe la ma\RUta de ellRV caen en el UXbUR geneUal de "aSUendi]aje cenWUadR en el                
eVWXdianWe". Sin embaUgR, a SeVaU de la inWURdXcciyn de eVWRV enfRTXeV en lRV ~lWimRV              
deceniRV, mXchaV aXlaV me[icanaV SeUmanecen en gUan SaUWe cenWUadaV en el SURfeVRU.            
Se UeTXieUe cambiaU WanWR cUeenciaV cRmR cRmSRUWamienWRV, Xn SURceVR llamadR          
"UecXlWXUi]aciyn". EVWe aUWtcXlR VXgieUe TXe lRV ltdeUeV edXcaWiYRV me[icanRV deben          
cRnVideUaU cymR eVWe SURceVR de UecXlWXUi]aciyn SRdUta aSR\aU mejRU a aTXellRV           
maeVWURV TXe acWXalmenWe WUabajan cRn enfRTXeV miV cenWUadRV en el SURfeVRU. Sin            
embaUgR, Wambipn debe haceUVe eVSecial hincaSip en TXe algXna fRUma de           
UecXlWXUi]aciyn Wambipn eV neceVaUia SaUa WRdaV laV SeUVRnaV TXe Wienen Xn inWeUpV en             
eVWe cambiR edXcaWiYR. EVWaV SeUVRnaV SRdUtan inclXiU a lRV eVWXdianWeV, SadUeV,           
SURfeVRUeV de RWUaV aVignaWXUaV, ltdeUeV eVcRlaUeV, fRUmadRUeV de dRcenWeV, ltdeUeV          
edXcaWiYRV, diVexadRUeV de e[imeneV, emSleadRUeV \ SeUVRnal de admiViyn en laV           
XniYeUVidadeV lRcaleV \ e[WUanjeUaV. 
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IQWURdXcWiRQ 
ThiV aUWicle UelaWeV WR a VignificanW edXcaWiRnal SURblem in Me[icR: Whe lack            
Rf VXcceVV Rf EngliVh aV a FRUeign LangXage (EFL) leaUning in Whe SXblic             
edXcaWiRn V\VWem. SSecificall\, iW fRcXVeV Rn a geneUal change Zhich haV           
been encRXUaged RYeU Whe laVW feZ decadeV: Whe mRYemenW fURm          
³WeacheU-cenWUed´ WR ³VWXdenW-cenWUed´ EFL leaUning. IW aWWemSWV WR        
illXVWUaWe Whe cRmSle[iW\ Rf VXch a change, and aUgXeV WhaW WeacheUV           
UeSUeVenW jXVW a Vmall SaUW Rf ZhaW Zill need WR change in RUdeU fRU iW WR be                 
imSlemenWed VXcceVVfXll\. 

EFL LeaUQiQg iQ Whe Me[icaQ PXbOic EdXcaWiRQ S\VWeP 
All RYeU Whe ZRUld, leaUning EngliVh aV a FRUeign LangXage iV cRnVideUed            
e[WUemel\ imSRUWanW. MRVW cRXnWUieV in Whe ZRUld, inclXding eYeU\ cRXnWU\          
in LaWin AmeUica, nRZ inclXde EngliVh in WheiU SXblic cXUUicXla, Wending WR            
jXVWif\ WhemVelYeV b\ emShaViVing Whe imSRUWanW URle EngliVh iV e[SecWed          
WR Sla\ in an incUeaVingl\ glRbaliVed ZRUld (Vee AUgenWina ZaSSa-HRllman,          
2007, AUgenWina; MaWeaU, 2008, Chile; HeUa]R RiYeUa, JeUe] RRdUtgXe] &          
LRUdX\ AUellanR, 2012, CRlRmbia, amRng RWheUV). 

Me[icR haV fRllRZed laUgel\ VimilaU SaWWeUnV WR Whe UeVW Rf Whe ZRUld in WhiV              
UeVSecW. EngliVh haV been WaXghW in SXblic VecRndaU\ VchRRlV Vince aW leaVW            
1954, and in man\ aUeaV Rf Whe cRXnWU\, EngliVh iV nRZ WaXghW aV eaUl\ aV               
SUimaU\ RU eYen SUe-SUimaU\ edXcaWiRn (SEP, 2010b). WhaW WhiV meanV iV           
WhaW SRWenWiall\ milliRnV Rf Me[icanV haYe Waken RU Zill Wake EngliVh fURm            
kindeUgaUWen UighW WhURXgh WR Whe end Rf WheiU XniYeUViW\ degUeeV.  

UnfRUWXnaWel\, Whe YaVW majRUiW\ Rf Me[icanV emeUge fURm Whe SXblic          
edXcaWiRn V\VWem ZiWh UelaWiYel\ lRZ leYelV Rf EngliVh (DaYieV, 2009;          
RamtUe] RRmeUR, Sa\eU & PamSlyn IUigR\en, 2014; RRdUtgXe]-RamtUe],        
2014; Sa\eU, 2015). Indeed, GRn]ile] RRbleV, ViYaldR Lima and CaVWillR          
MRUaleV (2004) aVVeVVed Whe EngliVh SURficienc\ Rf 4,960 VWXdenWV aW nine           
XniYeUViWieV in Whe Me[icR CiW\ aUea, and fRXnd WhaW Rnl\ 8% Rf WhRVe ZhR              
had enWeUed XniYeUViW\ fURm SXblic high VchRRlV cRXld be claVVified aV           
inWeUmediaWe leYel RU higheU. ThiV figXUe incUeaVed WR 25% fRU WhRVe aW Whe             
end Rf WheiU degUeeV. 

In lighW Rf VXch SRRU UeVXlWV, DaYieV (2009) haV bUanded Whe Me[ican            
SXblic EFL Weaching ViWXaWiRn a ³geneUal failXUe´ (S. 7), and if Whe figXUeV             
abRYe aUe accXUaWe, iW iV difficXlW WR diVagUee ZiWh him. Wedell (2013)            
aUgXeV WhaW iW Zill nR lRngeU be feaVible WR cRnWinXe WR allRcaWe VR mXch              
Wime, effRUW and UeVRXUceV WR Whe Weaching Rf EngliVh in SXblic edXcaWiRn            
V\VWemV if SURgUamV cRnWinXe WR fail WR eYen cRme clRVe WR WheiU deViUed             
RXWcRmeV. 

CleaUl\ When, VRmeWhing haV WR be dRne. A VRmeZhaW Uadical alWeUnaWiYe           
SURSRVed b\ DaYieV (2009) iV WhaW EngliVh VhRXld nR lRngeU be a            
cRmSXlVRU\ VXbjecW be\Rnd Whe fiUVW gUade Rf VecRndaU\ VchRRl, bXW WhaW           
affRUdable EngliVh claVVeV VhRXld be aYailable WhURXgh gRYeUnmenW-UXn        
langXage cenWUeV. HiV aUgXmenW iV inWeUeVWing and ceUWainl\ ZaUUanWV         
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cRnVideUaWiRn; hRZeYeU, aV DaYieV himVelf UecRgniVeV, iW VeemV highl\         
Xnlikel\ WhaW WhiV Zill haSSen in Whe neaU fXWXUe, giYen Whe cRnWinXed            
ZRUldZide SeUceSWiRn WhaW EngliVh iV imSRUWanW fRU deYelRSmenW (DaYieV,         
2009; Sa\eU, 2015). Indeed, in Me[icR and man\ RWheU cRXnWUieV, Whe           
e[acW RSSRViWe VWUaWeg\ haV Wended WR be emSlR\ed, ZiWh EngliVh being           
WaXghW aW an incUeaVingl\ \RXng age aW SUimaU\ VchRRl and kindeUgaUWen           
(Cha & Ham, 2008; SEP, 2010a). 

AVide fURm inWURdXcing EngliVh WR \RXngeU childUen, Whe RWheU main fRcXV           
Rf acWiRn haV been WR inWURdXce neZ meWhRdRlRgical aSSURacheV.         
CRmmXnicaWiYe LangXage Teaching (CLT), TaVk-BaVed LeaUning (TBL),       
CRmSeWence-BaVed LeaUning and EngliVh fRU SSecific PXUSRVeV (ESP) aUe         
jXVW a feZ e[amSleV Rf Whe nXmeURXV aSSURacheV WhaW haYe been           
encRXUaged RYeU Whe laVW feZ decadeV (SEP, 1996; 2006a; 2006b; 2010a;           
2011). TheUe aUe YaUiRXV VimilaUiWieV and diffeUenceV beWZeen WheVe         
aSSURacheV, bXW I ZRXld aUgXe WhaW mRVW Rf Whem embUace Whe geneUal            
VSiUiW Rf ³VWXdenW-cenWUed leaUning´. The ne[W VecWiRn e[SlRUeV ZhaW iV          
meanW b\ WhiV WeUm. 

WhaW iV SWXdeQW-ceQWUed LeaUQiQg? 
The mRYemenW WRZaUdV VWXdenW-cenWUed leaUning, alVR knRZn aV        
³leaUneU-cenWUed edXcaWiRn´, ³leaUning-cenWUed edXcaWiRn´ and VeYeUal      
RWheU YaUiaWiRnV, iV Rne Rf Whe mRVW SURminenW edXcaWiRnal changeV          
cXUUenWl\ being SURmRWed acURVV Whe ZRUld. IW haV nRW Rnl\ been           
encRXUaged in Me[icR, bXW alVR in man\ RWheU cRXnWUieV, and haV Waken            
Slace nRW Rnl\ in Whe field Rf langXage leaUning, bXW in RWheU VXbjecWV aV              
Zell (SchZeiVfXUWh, 2011). 

The TXeVWiRn ³ZhaW iV VWXdenW-cenWUed leaUning?´ iV e[WUemel\ difficXlW WR          
anVZeU TXickl\, giYen WhaW Whe WeUm cRnWinXeV WR be inWeUSUeWed in           
nXmeURXV diffeUenW Za\V. OYeU WZR decadeV agR, FaUUingWRn (1991)         
claimed WhaW WheUe ZaV ³cRnVideUable diVagUeemenW and cRnfXViRn abRXW         
ZhaW VWXdenW-cenWUed leaUning acWXall\ iV´ (S. 16), and WhiV aVVeUWiRn          
VeemV WR be aV UeleYanW nRZ aV iW ZaV back When.  

NeYeUWheleVV, fRU Whe SXUSRVeV Rf WhiV aUWicle, I feel WhaW Lea, SWeShenVRn            
and TUR\ (2003) SURYide a VaWiVfacWRU\ definiWiRn Rf VRme Rf Whe mRVW            
cRmmRnl\ ciWed feaWXUeV Rf VWXdenW-cenWUed leaUning. DUaZing Rn Whe         
inWeUSUeWaWiRnV Rf Fa\ (1988), BUandeV and GinniV (1996) and CannRn and           
NeZble (2000), Whe\ deVcUibe Whe aSSURach aV haYing Whe fRllRZing ke\           
chaUacWeUiVWicV: 

▪ Reliance XSRn ​acWiYe​ UaWheU Whan ​SaVViYe​ leaUning; 
▪ An emShaViV Rn ​deeS leaUning ​ and XndeUVWanding; 
▪ IncUeaVed ​UeVSRnVibiliW\ and ​accRXnWabiliW\ Rn Whe SaUW Rf Whe         

VWXdenW; 
▪ An incUeaVed VenVe Rf ​aXWRnRm\​ in Whe leaUneU; 
▪ An ​inWeUdeSendence​ beWZeen WeacheU and leaUneU; 
▪ MXWXal UeVSecW ​ ZiWhin Whe leaUneU-WeacheU UelaWiRnVhiS; and 
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▪ A ​Uefle[iYe aSSURach WR Whe leaUning and Weaching SURceVV Rn Whe           
SaUW Rf bRWh WeacheU and leaUneU. 

(Lea, SWeShenVRn & TUR\, 2003, S. 322; m\ bXlleWV and emShaViV) 

IW iV be\Rnd Whe VcRSe Rf WhiV aUWicle WR e[SlRUe in deWail Whe nXmeURXV              
WeUmV WhaW aUe menWiRned in WhiV liVW. Indeed, iW iV nRW m\ inWenWiRn WR              
eVWabliVh a cRnclXViYe definiWiRn Rf VWXdenW-cenWUed leaUning, bXW UaWheU WR          
giYe Whe UeadeU a geneUal idea Rf hRZ I Whink mRVW WeacheUV ZRXld             
XndeUVWand Whe cRnceSW.  

WiWh WhiV in mind, SeUhaSV Whe eaVieVW Za\ Rf XndeUVWanding          
VWXdenW-cenWUed leaUning iV b\ imagining iW aV Whe RSSRViWe Rf          
³WeacheU-cenWUed´ leaUning. Of cRXUVe, claVVURRmV aUe Xnlikel\ WR be         
WRWall\ ³WeacheU-cenWUed´ RU ³VWXdenW-cenWUed´, and iW mighW be mRUe         
XVefXl WR imagine a cRnWinXXm, ZiWh Whe e[WUemeV Rf WeacheU-cenWUed          
leaUning Rn Rne Vide and VWXdenW-cenWUed leaUning Rn Whe RWheU, bXW ZiWh            
mRVW claVVURRm cRnWe[WV falling VRmeZheUe in beWZeen. SWill, fRU Whe          
SXUSRVeV Rf illXVWUaWing Whe diffeUenceV beWZeen Whe mRUe e[WUeme         
YeUViRnV Rf WheVe WZR, I haYe cUeaWed WZR ficWiRnal claVVURRmV. ClaVVURRm           
1 iV a VWeUeRW\Sicall\ WeacheU-cenWUed claVVURRm, ZhilVW ClaVVURRm 2 iV a           
VWeUeRW\Sicall\ VWXdenW-cenWUed claVVURRm. SRme Rf WheiU main       
chaUacWeUiVWicV aUe liVWed in Table 1 belRZ: 

 
COaVVURRP 1  
(Whe ³WeacheU-ceQWUed´ cOaVVURRP) 

COaVVURRP 2  
(Whe ³VWXdeQW-ceQWUed´ cOaVVURRP) 

● The WeacheU WendV WR lecWXUe WR Whe       
VWXdenWV. 

● The WeacheU XVXall\ baVeV WheiU     
Weaching Rn a fi[ed We[WbRRk.  

● SWXdenWV Rnl\ VSeak Zhen Whe\ aUe      
aVked b\ Whe WeacheU. 

● SWXdenWV aUe cRUUecW if Whe\ can      
UeSURdXce ZhaW Whe We[WbRRk RU Whe      
WeacheU Va\V. 

● The WeacheU UegXlaUl\ inYiWeV VWXdenWV WR      
SaUWiciSaWe. 

● The WeacheU ma\ haYe a We[WbRRk bXW       
adaSWV WheiU Weaching WR WheiU VWXdenWV¶      
needV. 

● SWXdenWV aUe giYen SlenW\ Rf RSSRUWXniWieV      
WR inWeUacW ZiWh each RWheU and Whe       
WeacheU. 

● SWXdenWV ma\ be inYiWed WR RffeU WheiU       
RSiniRnV and/RU cRme WR WheiU RZn      
cRnclXViRnV if aSSURSUiaWe. TheUe iV nRW      
neceVVaUil\ Rne ³cRUUecW´ anVZeU. 

 

Table 1. ChaUacWeUiVWicV Rf a T\Sical TeacheU-cenWUed ClaVVURRm aV 
OSSRVed WR a T\Sical SWXdenW-cenWUed ClaVVURRm 

 

WhaW MighW a SWXdeQW-ceQWUed EFL COaVVURRP LRRN LiNe? 
Table 1 abRYe VXggeVWV VRme geneUal chaUacWeUiVWicV Rf VWXdenW-cenWUed         
claVVURRmV. TheVe chaUacWeUiVWicV aUe nRW VXbjecW-VSecific; WhaW iV WR Va\,          
Whe\ mighW be laUgel\ aSSlicable WR claVVURRmV in geneUal. HRZeYeU,          
ZiWhin Whe EFL field, WheUe aUe a nXmbeU Rf mRUe VSecific aSSURacheV            
Zhich I feel aUe cRnViVWenW ZiWh Whe geneUal aimV Rf VWXdenW-cenWUed           
leaUning. I haYe aWWemSWed WR VXmmaUiVe VRme Rf WheVe in Table 2 belRZ: 
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Table 2. ChaUacWeUiVWicV Rf a T\Sical TeacheU-cenWUed EFL ClaVVURRm aV 
OSSRVed WR a T\Sical SWXdenW-cenWUed EFL ClaVVURRm 

SRme ZRXld aUgXe WhaW m\ inWeUSUeWaWiRn Rf VWXdenW-cenWUed EFL leaUning          
dReV nRW gR faU enRXgh. FRU e[amSle, adYRcaWeV Rf Whe FUeiUean SedagRg\            
mighW cRnWend WhaW ClaVVURRm 2 abRYe iV VWill laUgel\ WeacheU-cenWUed,          
giYen WhaW Whe WeacheU VWill makeV mRVW Rf Whe deciViRnV and eYalXaWeV            
mRVW Rf Whe RXWcRmeV. ThiV iV ceUWainl\ fRRd fRU WhRXghW, and fXUWheU            
highlighWV Whe difficXlWieV in defining VXch a diVSXWed WeUm. AV menWiRned           
SUeYiRXVl\, I belieYe WhaW man\ WeacheUV aURXnd Whe ZRUld ZRXld idenWif\           
ZiWh Whe diVWincWiRnV I haYe made beWZeen ClaVVURRmV 1 and 2, bXW m\             
XndeUVWanding mXVW neYeUWheleVV be UecRgniVed aV Rnl\ ​RQH RI PaQ\          
LQWHUSUHWaWLRQV​. In facW, giYen Whe difficXlWieV in Ueaching a Xnified          
XndeUVWanding Rf WhiV cRnceSW, SeUhaSV iW ZRXld be mRUe XVefXl WR ceaVe            
YieZing VWXdenW-cenWUed leaUning aV a cleaUl\-defined ³end SURdXcW´, and         
VWaUW Veeing iW aV a mRUe geneUal ZillingneVV WR mRYe aZa\ fURm VRlel\             
WeacheU-cenWUed SUacWiceV in a YaUieW\ Rf diffeUenW Za\V. 

HRZ SWXdeQW-ceQWUed aUe Me[icaQ EFL COaVVURRPV? 
BefRUe aWWemSWing WR anVZeU WhiV TXeVWiRn, iW iV imSRUWanW WR UeiWeUaWe WhaW            
iW ZRXld be an RYeU-VimSlificaWiRn WR define a leVVRn RU a WeacheU aV ​HLWKHU              
³VWXdenW-cenWUed´ ​RU ​³WeacheU-cenWUed´. TeacheUV XVe a YaUieW\ Rf        
aSSURacheV in WheiU claVVURRmV aW diffeUenW SRinWV in Wime; VRme Rf WheVe            
mighW be cRnVideUed mRUe WeacheU-cenWUed and RWheUV mRUe        
VWXdenW-cenWUed. 

HaYing Vaid WhaW, VWXdieV fURm acURVV Me[icR indicaWe WhaW WeacheU-cenWUed          
SUacWiceV VWill Wend WR SUedRminaWe RYeU VWXdenW-cenWUed RneV in man\ EFL           
claVVURRmV ZiWhin Whe SXblic edXcaWiRn V\VWem. RecenW VWXdieV Rn Me[ican          
EFL Weaching (RamtUe] RRmeUR & PamSlyn IUigR\en, 2012; RamtUe]         
RRmeUR, Sa\eU & PamSlyn IUigR\en, 2014; Sa\eU, 2012, amRng RWheUV)          
ciWe e[amSleV Rf WheVe W\Sical WeacheU-cenWUed SUacWiceV, amRng Whem         
memRUiVaWiRn, dUilling Rf iVRlaWed YRcabXlaU\ iWemV, gUammaWical       
e[SlanaWiRnV, and a Ueliance Rn Whe We[WbRRk. While iW ZRXld be XnZiVe WR             
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VWaWe WhaW WhiV aSSlieV WR all Me[ican EFL WeacheUV, iW dReV aSSeaU WhaW a              
cRnVideUable nXmbeU Rf Whem cRnWinXe WR Weach EngliVh in WhiV Za\. 

Wh\ AUe MaQ\ Me[icaQ EFL COaVVURRPV SWiOO LaUgeO\ 
TeacheU-ceQWUed? 
Wh\ iV iW, When, WhaW VR man\ Me[ican EFL claVVURRmV VWill VhRZ mRUe             
VignV Rf WeacheU-cenWUed aSSURacheV Whan VWXdenW-cenWUed RneV? One        
Wheme WhaW UegXlaUl\ emeUgeV fURm Whe edXcaWiRnal change liWeUaWXUe iV          
WhaW a VhifW fURm WeacheU-cenWUed WR VWXdenW-cenWUed leaUning imSlieV nRW          
Rnl\ a change in WeacheUV¶ behaYiRXUV, bXW alVR a WUanVfRUmaWiRn in WheiU            
fXndamenWal beliefV abRXW edXcaWiRn. The liWeUaWXUe VXggeVWV WhaW WheVe         
beliefV Wend nRW WR change TXickl\ RU eaVil\, giYen WhaW Whe\ UeSUeVenW Whe             
SillaUV Rf WheVe WeacheUV¶ SURfeVViRnal (and SeUVRnal) VWabiliW\ and VecXUiW\          
(Vee Da\, 2002; CURVV & HRng, 2011; GeijVel & MeijeUV, 2005;           
KelchWeUmanV, 2009; amRng RWheUV).  

CRnVideU Whe e[amSle Rf WeacheUV ZhR aUe aVked WR adRSW a           
VWXdenW-cenWUed leaUning aSSURach afWeU haYing WaXghW all Rf WheiU liYeV in           
a geneUall\ WeacheU-cenWUed Za\. ThiV change imSlieV WhaW Whe\ adjXVW          
WheiU URle fURm a WUanVmiWWeU Rf a VeW bRd\ Rf knRZledge (e.g., YRcabXlaU\,             
gUammaWical VWUXcWXUeV) WR a faciliWaWRU Rf leaUning enYiURnmenWV in Zhich          
Whe VWXdenWV aUe able WR SUacWice XVing Whe langXage in mRUe aXWhenWic            
ViWXaWiRnV. IW UeTXiUeV Whem WR VhifW WheiU SUiRUiWieV fURm a VRle fRcXV Rn             
accXUac\ (i.e., cRUUecWl\ SURdXcing Whe lingXiVWic fRUmV) WRZaUdV flXenc\         
and Whe aSSURSUiaWeneVV Rf ZhaW leaUneUV aUe able WR cRmmXnicaWe. FRU           
VRmeRne ZhR haV WaXghW in a WeacheU-cenWUed Za\ WhURXghRXW WheiU ZhRle           
life, iW iV XndeUVWandable WhaW change mighW nRW haSSen TXickl\, if aW all. 

When an edXcaWiRnal UefRUm UeTXiUeV WeacheUV WR change bRWh WheiU          
behaYiRXUV and WheiU beliefV, FXllan (2007) aUgXeV WhaW WhiV UeSUeVenWV a           
³cRmSle[ change´, and VXggeVWV WhaW in WheVe ViWXaWiRnV, a SURceVV Rf           
edXcaWiRnal ³UecXlWXUing´ iV neceVVaU\. A change fURm a WeacheU-cenWUed         
aSSURach WR a mRUe VWXdenW-cenWUed Rne mXVW WheUefRUe be UecRgniVed aV           
a FRPSOH[ FKaQJH UHTXLULQJ aW OHaVW VRPH GHJUHH RI UHFXOWXULQJ​, eVSeciall\           
fRU WhRVe WeacheUV ZhR mRUe VWURngl\ idenWif\ ZiWh WeacheU-cenWUed         
aSSURacheV. 

UnfRUWXnaWel\, feZ edXcaWiRnal leadeUV acknRZledge WhaW WhiV UecXlWXUing        
mighW need WR haSSen, and eYen feZeU SXW in Slace aSSURSUiaWe meaVXUeV            
fRU iW WR be VXSSRUWed RYeU Wime (FXllan, 2007; Wedell, 2009). IW iV             
WheUefRUe YiWal WhaW Me[icR inYeVWV in RngRing, lRng-WeUm VXSSRUW fRU          
WeacheUV aV Whe\ e[SeUience Whe WUanViWiRn fURm WeacheU-cenWUed WR         
VWXdenW-cenWUed EFL leaUning. ShRUW, VXSeUficial ZRUkVhRSV WhaW meUel\        
Well WeacheUV ​abRXW VWXdenW-cenWUed leaUning aUe nRW gRing WR be an\ZheUe           
neaU VXfficienW WR faciliWaWe lRng-WeUm changeV in beliefV and behaYiRXUV.  

Planning fRU Whe UecXlWXUing Rf WeacheUV mXVW WheUefRUe be UecRgniVed aV           
an imSRUWanW SUiRUiW\ fRU Me[ican edXcaWiRnal leadeUV if Whe\ aUe genXinel\           
inWeUeVWed in making mRUe Me[ican EFL claVVURRmV mRUe VWXdenW-cenWUed.         
BXW ZhaW haSSenV Zhen WeacheUV haYe alUead\ changed WheiU beliefV? And           
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ZhaW haSSenV Zhen WeacheUV belieYe in VWXdenW-cenWUed leaUning in Whe          
fiUVW Slace? IW iV nRW m\ inWenWiRn WR aUgXe WhaW all Me[ican EFL WeacheUV              
ZRXld fall inWR WhiV caWegRU\, bXW I haYe RbVeUYed enRXgh Rf WheVe            
WeacheUV in Me[icR WR cRnYince me WhaW a change in WeacheU beliefV dReV             
nRW neceVVaUil\ WUanVlaWe inWR change aW Whe claVVURRm leYel. I haYe           
ZRUked ZiWh WeacheUV ZhR XndeUVWand and belieYe in VWXdenW-cenWUed EFL          
leaUning, bXW man\ Rf Whem (inclXding m\Velf) haYe nRW been able WR            
(fXll\) imSlemenW VWXdenW-cenWUed aSSURacheV in WheiU claVVURRmV. SR        
ZhaW iV VWRSSing Whem? 

TR anVZeU WhiV TXeVWiRn, iW iV neceVVaU\ WR e[SlRUe VRme Rf Whe facWRUV             
affecWing Whe imSlemenWaWiRn Rf VWXdenW-cenWUed EFL leaUning WhaW aUe         
bH\RQG WKH GLUHFW FRQWURO RI WHaFKHUV​. FRUWXnaWel\, WheUe haYe been a           
nXmbeU Rf VWXdieV SXbliVhed UelaWiYel\ UecenWl\ Zhich highlighW WheVe         
iVVXeV, fRU e[amSle: AlcinWaU Dta] and MRnWeV Re\eV (2013), MendR]a          
ValladaUeV and PXyn CaVWUR (2013), PamSlyn IUigR\en and RamtUe]         
RRmeUR (2013), RamtUe] RRmeUR, Sa\eU and PamSlyn IUigR\en (2014),         
RRdUtgXe]-RamtUe] (2014), Sa\eU and MeUcaX (2013), and SalaV SeUUanR         
and Sinche] HeUninde] (2013), amRng RWheUV. AlWhRXgh all Rf WheVe          
aUWicleV fRcXVed Rn Whe fUankl\ diVaVWURXV imSlemenWaWiRn Rf Whe nRZ          
defXncW NaWiRnal EngliVh PURgUam in BaVic EdXcaWiRn, I feel Whe SRinWV Whe\            
UaiVe aUe UeleYanW WR all leYelV Rf SXblic EFL leaUning in Me[icR. SRme Rf              
Whe main RbVWacleV Whe\ idenWif\ aUe: 

▪ InVXfficienW and/RU inaSSURSUiaWe WUaining fRU WeacheUV; 
▪ InVXfficienW and/RU inaSSURSUiaWe UeVRXUceV, e.g., We[WbRRkV and       

didacWic maWeUial; 
▪ InVXfficienW claVV Wime dedicaWed WR EngliVh; 
▪ OYeUSRSXlaWed claVVURRmV; 
▪ Highl\ heWeURgeneRXV claVVeV (VWXdenWV nRW diYided inWR       

aSSURSUiaWe langXage leYelV); 
▪ InVXfficienW incenWiYeV fRU indiYidXalV WR becRme EngliVh WeacheUV        

RU WR Uemain in Whe SURfeVViRn. 
The iVVXeV menWiRned abRYe aUe UelaWable WR ZhaW Wedell (2013) callV Whe            
³SaUWV´ Rf Whe EFL V\VWem. Wedell aUgXeV WhaW WheVe ³SaUWV´ mXVW ZRUk in             
haUmRn\ if Whe hRSed-fRU RXWcRmeV Rf edXcaWiRnal changeV aUe WR haYe a            
gUeaWeU chance Rf being achieYed.  

SR Zh\ mighW Whe ³SaUWV´ nRW ZRUk WRgeWheU in RUdeU WR faciliWaWe mRUe             
VWXdenW-cenWUed EFL leaUning in Me[icR? I belieYe WhaW Whe anVZeU lieV in            
ZhaW Wedell (2013) callV Whe ³SaUWneUV´ Rf Whe EFL leaUning V\VWem. HeUe,            
iW iV imSRUWanW WR enYiVage ³Whe V\VWem´ nRW aV an indeSendenW enWiW\ in             
iWVelf, bXW UaWheU aV a cRmSle[l\ inWeUcRnnecWed Zeb Rf ​SeRSle, all ZiWh            
WheiU RZn mRWiYaWiRnV and beliefV abRXW edXcaWiRn. IW iV WheVe SeRSle ZhR,            
in WheRU\, cRXld make adjXVWmenWV WR Whe ³SaUWV´ in RUdeU WR cUeaWe Whe             
cRndiWiRnV fRU EFL WeacheUV WR Weach in a mRUe VWXdenW-cenWUed Za\. 
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TR illXVWUaWe WhiV SRinW, I haYe inclXded VRme e[amSleV fURm Whe           
SUeliminaU\ findingV Rf m\ dRcWRUal VWXdieV, Zhich iV e[SlRUing WeacheUV¶          
and VWXdenWV¶ e[SeUienceV Rf VWXdenW-cenWUed EFL leaUning aW a Me[ican          
XniYeUViW\. BelRZ I SUeVenW jXVW a feZ e[amSleV Rf ViWXaWiRnV Zhich haYe            
Waken Slace, eYen Zhen Whe WeacheUV aUe making a Ueal effRUW WR Weach             
EngliVh in a mRUe VWXdenW-cenWUed Za\: 

▪ SRme VWXdenWV UeViVW Whe change aV Whe\ feel Whe\ need a mRUe            
VWUXcWXUed, WeacheU-cenWUed aSSURach. When Whe\ SaUWiciSaWe in       
cRmmXnicaWiYe acWiYiWieV, Whe\ dR nRW feel Whe\ aUe leaUning. The\          
make WhiV knRZn WhURXgh VWXdenW feedback TXeVWiRnnaiUeV. 

▪ SRme VWXdenWV cRmSlain WR Whe Head Rf SchRRl WhaW Whe\ dR nRW            
feel cRmfRUWable ZiWh cRmmXnicaWiYe acWiYiWieV. The Head Rf SchRRl         
aVkV Whe WeacheU WR change back WR a mRUe WeacheU-cenWUed          
aSSURach. 

▪ The WeacheU aVkV fRU a diffeUenW claVVURRm in RUdeU WR cUeaWe a            
mRUe inWeUacWiYe, gURXS-RUienWed enYiURnmenW. HRZeYeU, Whe      
WeacheU iV made WR feel XncRmfRUWable b\ adminiVWUaWiYe VWaff fRU          
making VXch a UeTXeVW. The Vame Whing haSSenV Zhen Whe WeacheU           
ZiVheV WR mRYe Whe WableV aURXnd in Rne Rf WheiU claVVURRmV. 

▪ The Head Rf SchRRl aVkV Whe WeacheU WR aSSl\ a gUammaU-baVed           
e[am, meaning Whe\ haYe WR fRcXV WheiU claVVeV Rn gUammaWical          
accXUac\ inVWead Rf flXenc\-baVed cRmmXnicaWiYe acWiYiWieV.      
EVSeciall\ WRZaUdV Whe end Rf Whe VemeVWeU, Whe\ feel WhaW Whe\           
mXVW Weach ³e[am claVVeV´. 

▪ The Head Rf SchRRl aVkV Whe WeacheU WR XVe a SaUWicXlaU We[WbRRk            
and WR cRYeU a ceUWain nXmbeU Rf XniWV SeU VemeVWeU. HRZeYeU, Whe            
SedagRgical aSSURach Rf Whe We[WbRRk iV nRW cRnViVWenW ZiWh Whe          
aimV Rf VWXdenW-cenWUed EFL leaUning. 

▪ The WeacheU¶V cRlleagXeV (WeacheUV Rf RWheU VXbjecWV) cRmSlain WhaW         
WheUe iV a lRW Rf nRiVe cRming fURm Whe claVVURRm dXUing           
cRmmXnicaWiYe WaVkV. The Head Rf SchRRl aVkV Whe EngliVh WeacheU          
WR mainWain mRUe diVciSline in WheiU claVV. 

▪ A WeacheU Rf anRWheU VXbjecW WellV Whe VWXdenWV WhaW Whe\ dR nRW            
agUee ZiWh VWXdenW-cenWUed leaUning. AnRWheU WeacheU menWiRnV WR        
WheiU VWXdenWV WhaW leaUning EngliVh iV nRW imSRUWanW. The EngliVh          
WeacheU becRmeV aZaUe Rf WhiV. 

I hRSe iW iV VWaUWing WR becRme cleaU WhaW UecXlWXUing WeacheUV meUel\            
UeSUeVenWV Whe WiS Rf Whe icebeUg Zhen iW cRmeV WR imSlemenWing           
VWXdenW-cenWUed EFL leaUning in Me[icR. The e[amSleV abRYe indicaWe WhaW          
Zhile WeacheUV aUe a ke\ facWRU in Whe SRWenWial VXcceVV Rf an edXcaWiRnal             
change, iW Zill be YiUWXall\ imSRVVible fRU Ueal change WR haSSen XnleVV all             
Whe RWheU SeRSle ZhR aUe cRnnecWed WR iW alVR gR WhURXgh aW leaVW VRme              
degUee Rf UecXlWXUing. ThiV idea mighW be beVW VXmmaUiVed b\ Whe diagUam            
belRZ: 
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FigXUe 1. RecXlWXUing TeacheUV aV JXVW Whe TiS Rf Whe IcebeUg  

In Whe figXUe abRYe, I SXW fRUZaUd VRme Rf Whe SeRSle ZhR, WR gUeaWeU and               
leVVeU e[WenWV, mighW haYe a beaUing Rn hRZ VWXdenW-cenWUed EFL claVVeV           
end XS being. In an ideal ViWXaWiRn, I belieYe WhaW all Rf WheVe SeRSle              
ZRXld alVR need WR be ³UecXlWXUed´. M\ inWeUSUeWaWiRn Rf ZhaW WhiV ZRXld            
mean in SUacWice iV WhaW Whe\ ZRXld need WR: 

▪ HaYe a cleaU XndeUVWanding Rf ZhaW VWXdenW-cenWUed leaUning        
(fRU EFL) iV; 

▪ Be UeaVRnabl\ cRnYinced WhaW VWXdenW-cenWUed leaUning iV       
geneUall\ a mRUe deViUable alWeUnaWiYe Whan VRlel\       
WeacheU-cenWUed aSSURacheV; and 

▪ UndeUVWand ZhaW adjXVWmenWV cRXld UealiVWicall\ be made aW        
WheiU end in RUdeU WR helS WeacheUV imSlemenW VWXdenW-cenWUed         
EFL leaUning in WheiU claVVURRmV. 

UnfRUWXnaWel\, WheUe VeemV WR be liWWle eYidence WhaW WhiV iV Whe caVe fRU             
mRVW Rf Whe ³SaUWneUV´ in Whe Me[ican EFL V\VWem. 

The diagUam abRYe iV, Rf cRXUVe, a gURVV VimSlificaWiRn Rf Whe cRmSle[            
Zeb Rf cRmSeWing SUeVVXUeV WhaW e[iVW in edXcaWiRn V\VWemV and VRcieWieV.           
HRZeYeU, I hRSe WhaW iW aW leaVW highlighWV WhaW WheUe aUe nXmeURXV RWheU             
SeRSle ZhR haYe a diUecW and/RU indiUecW inflXence Rn Whe imSlemenWaWiRn           
Rf WhiV edXcaWiRnal change, aVide fURm Whe WeacheUV WhemVelYeV. 
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RecXOWXUiQg Whe ³PaUWQeUV´ 
In WhiV final VecWiRn, I Zill cRnVideU in a liWWle mRUe deWail ZhaW mighW be               
needed fURm Whe diffeUenW ³SaUWneUV´ in RUdeU WR beWWeU faciliWaWe          
VWXdenW-cenWUed EFL leaUning in Me[icR. TheVe ideaV aUe VXggeVWed UaWheU          
mRUe in hRSe Whan e[SecWaWiRn, bXW SRWenWiall\ an\ Rf Whem cRXld           
cRnWUibXWe WRZaUdV imSURYing Whe imSlemenWaWiRn Rf WhiV edXcaWiRnal        
change. 

RHFXOWXULQJ VWXGHQWV 

JXVW belRZ Whe VXUface Rf Whe icebeUg in FigXUe 1 aUe Whe VWXdenWV             
WhemVelYeV. IW dReV Veem UaWheU VWUange WhaW VWXdenWV aUe UaUel\ Waken           
inWR accRXnW Zhen iW cRmeV WR UecXlWXUing, Vince Whe\ aUe Whe RneV ZhR             
Zill XlWimaWel\ ³e[SeUience´ Whe changeV, ZheWheU WheVe end XS being          
SRViWiYe, negaWiYe, RU VRmeZheUe in Whe middle. WhaW RfWen haSSenV iV           
WhaW WeacheUV cRme inWR WheiU claVVURRmV and VWaUW Weaching in a mRUe            
VWXdenW-cenWUed Za\, bXW dR nRW Well WheiU VWXdenWV ZhaW Whe\ aUe gRing WR             
dR, Zh\ Whe\ aUe gRing WR dR iW, and hRZ Whe VWXdenWV mighW be e[SecWed               
WR acW diffeUenWl\ XndeU VXch a neZ aSSURach.  

BXW acW diffeUenWl\ Whe\ mXVW. SWXdenW-cenWUed leaUning imSlieV a change          
in Whe URle Rf Whe VWXdenWV WRZaUdV mRUe UeflecWiYe, aXWRnRmRXV beingV           
ZhR aUe UeVSRnVible fRU WheiU RZn leaUning and aUe leVV deSendenW Rn Whe             
WeacheU WR VRlYe all Rf WheiU SURblemV. The fRcXV ceaVeV WR be Rn VSecific              
iWemV Rf knRZledge WhaW VWXdenWV mXVW leaUn, and Whe fRcXV mRYeV clRVeU            
WRZaUdV VWXdenWV Whinking abRXW WhemVelYeV and WheiU leaUning. In Whe          
mRUe VSecific cRnWe[W Rf VWXdenW-cenWUed EFL leaUning, VWXdenWV VhRXld be          
mRUe Zilling WR WU\ and SUacWice cRmmXnicaWing in EngliVh, aV RSSRVed WR            
memRUiVing iVRlaWed YRcabXlaU\ iWemV and gUammaWical UXleV. 

GiYen WhaW WhiV URle iV TXiWe diffeUenW fURm Whe Rne mRVW Me[ican VWXdenWV             
Zill haYe been XVed WR, iW iV XndeUVWandable WhaW man\ Rf Whem mighW find              
iW difficXlW WR adaSW WR Whe neZ aSSURacheV. IW WheUefRUe VeemV lRgical WhaW             
Whe\ mighW benefiW fURm VRme VRUW Rf VXSSRUW aV Whe\ e[SeUience Whe            
SURceVV Rf WUanViWiRn WRZaUdV becRming mRUe VWXdenW-cenWUed leaUneUV. In         
RUdeU WR faciliWaWe WhiV, I ZRXld SURSRVe VRmeWhing alRng Whe lineV Rf            
³VWXdenW WUaining´, Zhich I enYiVage aV inWeUacWiYe, UeflecWiYe VeVViRnV WhaW          
cRXld helS VWXdenWV e[SlRUe hRZ Whe\ mighW beVW leaUn langXageV.          
ObYiRXVl\, WheVe ZRXld mRUe VXiWable fRU RldeU VWXdenWV Whan \RXngeU          
RneV. TheVe VeVViRnV cRXld be aUUanged b\ Whe WeacheUV WhemVelYeV, RU           
RUganiVed b\ UegiRnal cRRUdinaWRUV and edXcaWiRnal leadeUV. EiWheU Za\, if          
an\ kind Rf VWXdenW UecXlWXUing iV WR haSSen, iW Zill need WR be VXSSRUWed              
b\ WhRVe in SRViWiRnV Rf higheU aXWhRUiW\ in Whe EFL V\VWem. 

RHFXOWXULQJ SaUHQWV 

PaUWicXlaUl\ in Whe caVe Rf \RXngeU childUen, VWXdenWV¶ SaUenWV mighW          
cRnWUibXWe WRZaUdV XndeUmining VWXdenW-cenWUed EFL leaUning, eVSeciall\ if        
WheiU beliefV abRXW Whe Za\ langXageV VhRXld be WaXghW aUe mRUe           
WeacheU-cenWUed. In RUdeU WR WU\ and UedXce Whe SRVVibiliW\ Rf WhiV, I            
belieYe WhaW WheUe mXVW be incUeaVed cRmmXnicaWiRn beWZeen VchRRlV and          
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SaUenWV abRXW Zh\ EngliVh WeacheUV aUe gRing WR be Weaching in a mRUe             
VWXdenW-cenWUed Za\. SRme infRUmaWiRn WhaW mighW be ZRUWh cRnYe\ing WR          
SaUenWV cRXld be WhaW Whe claVVURRm mighW be a biW nRiVieU Whan nRUmal,             
and WhaW WheUe ma\ nRW alZa\V be Wangible eYidence Rf leaUning fRU a             
SaUWicXlaU claVV (e.g., if a ceUWain Sage RU XniW Rf Whe We[WbRRk haV nRW              
been cRmSleWed). SchRRlV mighW alVR diVcXVV ZiWh SaUenWV Whe idea WhaW           
nRW VR mXch imSRUWance VhRXld be Slaced Rn WheiU childUen¶V gUadeV, giYen            
WhaW XndeU a mRUe VWXdenW-cenWUed aSSURach WR EFL Weaching, Whe          
emShaViV iV mRUe Rn cRmmXnicaWiRn VkillV and leVV Rn mRUe TXanWifiable           
aVSecWV like gUammaU RU YRcabXlaU\. 

ThiV cRmmXnicaWiRn ZiWh SaUenWV cRXld be faciliWaWed b\ VchRRl leadeUV, RU           
aV SaUW Rf mRUe geneUal imSlemenWaWiRn Slanning fURm edXcaWiRnal         
leadeUV, and cRXld Wake Slace Yia SaUenWV¶ eYeningV, neZVleWWeUV, RU          
VimilaU meanV. 

RHFXOWXULQJ WHaFKHUV RI RWKHU VXbMHFWV 

TeacheUV Rf RWheU VXbjecWV need WR XndeUVWand WhaW Whe claVVURRm VeWXS           
ma\ haYe WR be mRYed aURXnd in RUdeU fRU Whe EngliVh WeacheU WR             
imSlemenW VWXdenW-cenWUed acWiYiWieV, and WhaW WheUe ma\ alVR be         
incUeaVed nRiVe in Whe claVVURRm. IW gReV ZiWhRXW Va\ing WhaW Whe\ VhRXld            
UeVSecW EngliVh WeacheUV and nRW dR an\Whing WhaW mighW XndeUmine WheiU           
Weaching. 

TheUe VhRXld be UegXlaU cRmmXnicaWiRn ZiWh WeacheUV Rf RWheU VXbjecWV VR           
WhaW Whe\ XndeUVWand ZhaW Whe EngliVh WeacheU iV gRing WR dR and hRZ Whe              
cRnWenW WeacheU mighW faciliWaWe (RU aW Whe YeU\ leaVW nRW diVUXSW)           
VWXdenW-cenWUed EFL leaUning. ThiV cRXld be aUUanged b\ VchRRl leadeUV          
and/RU aV SaUW Rf mRUe geneUal imSlemenWaWiRn Slanning fURm edXcaWiRnal          
leadeUV. 

RHFXOWXULQJ VFKRRO OHaGHUV 

WhilVW VchRRl leadeUV ma\ nRW be able WR fi[ all Rf Whe ³SaUWV´ WhaW haYe a                
negaWiYe inflXence Rn Whe imSlemenWaWiRn Rf VWXdenW-cenWUed EFL leaUning,         
WheUe aUe man\ WhingV WhaW Whe\ cRXld SRWenWiall\ dR WR VXSSRUW iW. FiUVWl\,             
iW mighW be ZiWhin WheiU SRZeU WR encRXUage and faciliWaWe Whe UecXlWXUing            
Rf VWXdenWV, SaUenWV and WeacheUV Rf RWheU VXbjecWV. The\ mighW alVR be            
able WR encRXUage incUeaVed cRmmXnicaWiRn and cRllabRUaWiRn beWZeen        
EngliVh WeacheUV and WeacheUV Rf RWheU VXbjecWV. The\ VhRXld SURYide          
EngliVh WeacheUV ZiWh aV man\ UeVRXUceV aV iV UealiVWicall\ feaVible in WheiU            
cRnWe[WV. If SRVVible, Whe\ mighW allRZ EngliVh WeacheUV WR haYe WheiU RZn            
claVVURRmV, RU aW leaVW faciliWaWe Whe UeaUUanging Rf WableV and chaiUV           
ZiWhin e[iVWing claVVURRmV. The\ VhRXld XndeUVWand WhaW VRme VRUW Rf          
VWXdenW and/RU SaUenW UeViVWance ma\ RccXU Zhen VWXdenWV fiUVW         
e[SeUience VWXdenW-cenWUed leaUning, bXW Whe\ VhRXld cRnWinXe WR VXSSRUW         
Whe WeacheU if and Zhen WhiV dReV RccXU. The\ VhRXld nRW fRUce WeacheUV WR              
XVe a We[WbRRk Zhich cRnWUadicWV Whe aimV Rf VWXdenW-cenWUed leaUning.          
The\ VhRXld SXW leVV SUeVVXUe Rn Whe EngliVh WeacheU WR SURYide Whem ZiWh             
gUadeV fURm e[aminaWiRnV, eVSeciall\ if WheVe e[amV fRcXV Rn TXanWifiable          
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aVSecWV like gUammaU RU YRcabXlaU\. Finall\, iW gReV ZiWhRXW Va\ing WhaW           
VchRRl leadeUV VhRXld UeVSecW EngliVh WeacheUV and make Whem feel SaUW Rf            
Whe Weam. The UecXlWXUing Rf VchRRl leadeUV iV Whe UeVSRnVibiliW\ Rf           
edXcaWiRnal leadeUV and VhRXld be bXilW inWR Whe geneUal Slanning Rf Whe            
edXcaWiRnal change. 

RHFXOWXULQJ WHaFKHU WUaLQHUV 

In RUdeU fRU WeacheUV WR bRWh XndeUVWand and be cRnYinced b\ mRUe            
VWXdenW-cenWUed aSSURacheV WR Weaching EFL, iW iV YiWal WhaW Whe SeRSle           
ZhR WUain Whem alVR hRld WhiV ShilRVRSh\. Man\ Me[ican WeacheU WUaineUV           
(inclXding m\ RZn) ZeUe WUXl\ inVSiUaWiRnal, and iW iV Rn SeRSle like WheVe             
WhaW Ze mXVW Slace RXU hRSeV. HRZeYeU, I haYe alVR knRZn WeacheUV ZhR             
haYe had mRUe negaWiYe e[SeUienceV Rf bRWh SUe- and in-VeUYice EFL           
WeacheU WUaining. In VRme caVeV, Whe cRnWenW Rf WeacheU WUaining VeVViRnV           
haV acWXall\ cRnWUadicWed Whe aimV Rf VWXdenW-cenWUed EFL leaUning. In          
RWheU caVeV, VWXdenW-cenWUed leaUning haV been SUeVenWed aV a ³WRSic´,          
bXW deliYeUed in a laUgel\ WeacheU-cenWUed Za\, ZiWhRXW an\ cRnnecWiRn WR           
Whe Ueal claVVURRm cRnWe[WV in Zhich VWXdenW-cenWUed EFL leaUning iV          
e[SecWed WR be imSlemenWed. TheUe aSSeaUV WR be liWWle chance Rf           
meaningfXl WeacheU change if WUaining VeVViRnV aUe Slanned and deliYeUed          
in WhiV Za\. 

Of cRXUVe, iW iV imSRUWanW WR menWiRn WhaW EFL WeacheU WUaineUV RfWen haYe             
liWWle chRice bXW WR cRYeU Whe meUe baVicV Rf VWXdenW-cenWUed leaUning,           
giYen Whe inVXfficienW Wime WhaW iV SURYided fRU Whem WR dR VR. ThiV             
highlighWV Whe fUXVWUaWing UealiW\ WhaW Me[ican edXcaWiRnal leadeUV aSSeaU         
XnZilling WR inYeVW in TXaliW\, lRng-WeUm WUaining fRU WeacheUV. WiWh WhiV in            
mind, iW ma\ be Whe caVe WhaW iW iV Me[icR¶V edXcaWiRnal leadeUV ZhR need              
WR be ³UecXlWXUed´ befRUe an\Rne elVe. 

RHFXOWXULQJ HGXFaWLRQaO OHaGHUV 

If edXcaWiRnal leadeUV aUe WUXl\ inWeUeVWed in making VWXdenW-cenWUed EFL          
leaUning SRVVible in mRUe Me[ican claVVURRmV, Whe\ mXVW SURYide WeacheUV          
ZiWh Whe cRndiWiRnV WR dR WheiU jRbV. A feZ e[amSleV Rf WhingV Whe\ cRXld              
dR inclXde: 

▪ PURYiding WeacheUV ZiWh aSSURSUiaWe UeVRXUceV (and if a We[WbRRk         
iV SURYided, enVXUing WhaW iWV meWhRdRlRgical aSSURach iV        
VWXdenW-cenWUed); 

▪ PURYiding WeacheUV ZiWh WheiU RZn claVVURRm and allRZing Whem         
Whe fle[ibiliW\ WR aUUange iW in a Za\ WhaW mighW beVW faciliWaWe            
VWXdenW-cenWUed EFL leaUning; 

▪ RedXcing Whe nXmbeU Rf VWXdenWV in a claVVURRm; 
▪ AllRZing heWeURgeneRXV gURXSV WR be diYided inWR aSSURSUiaWe        

langXage leYelV; 
▪ RedXcing Whe SUeVVXUe Rn WeacheUV WR haYe a ceUWain nXmbeU Rf           

WheiU VWXdenWV SaVV VWandaUdiVed e[amV; 
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▪ Pa\ing WeacheUV a ValaU\ ZRUWh\ Rf Whe SURfeVViRn, inclXding         
hRlida\ Sa\, medical inVXUance and all RWheU fUinge benefiWV. 

On WRS Rf WhiV, iW iV YiWal WhaW edXcaWiRnal leadeUV SXW in Slace mechaniVmV              
WR VXSSRUW Whe lRng-WeUm UecXlWXUing Rf: 

▪ TeacheUV; 
▪ SWXdenWV;  
▪ PaUenWV; 
▪ TeacheUV Rf RWheU VXbjecWV; 
▪ SchRRl leadeUV; and 
▪ TeacheU WUaineUV. 

AV menWiRned eaUlieU, Rne-Rff ZRUkVhRSV Zill nRW be VXfficienW in RUdeU fRU            
WhiV WR haSSen; WheUe needV WR be YaU\ing degUeeV Rf WUaining and VXSSRUW             
fRU all Rf WheVe SeRSle RYeU a lRng SeUiRd Rf Wime. All Rf WheVe changeV               
ZRXld UeTXiUe a VXbVWanWial cRmmiWmenW Rf fXnding, bXW mRVW imSRUWanWl\,          
a genXine Zill fRU VWXdenW-cenWUed EFL leaUning WR becRme a UealiW\ in            
Me[icR. 

HRZ mighW Me[icR ³UecXlWXUe´ iWV edXcaWiRnal leadeUV? I can Rnl\ VXSSRVe           
WhaW iW iV RXU jRb aV WeacheUV, WeacheU WUaineUV, edXcaWiRnal UeVeaUcheUV, RU            
an\Rne elVe ZhR iV negaWiYel\ affecWed b\ Whe lack Rf VXcceVV Rf Me[ican             
EFL leaUning, WR dR ZhaW Ze can WR make edXcaWiRnal leadeUV aZaUe Rf             
ZhaW iV needed.  

RHFXOWXULQJ VWaQGaUGLVHG WHVW GHVLJQHUV, HPSOR\HUV aQG XQLYHUVLWLHV 

AV Ze mRYe fXUWheU and fXUWheU aZa\ fURm Whe claVVURRm, iW VeemV            
incUeaVingl\ Xnlikel\ WhaW Ze mighW be able WR ³UecXlWXUe´ Whe SaUWneUV           
ZhR indiUecWl\ haYe an inflXence Rn hRZ VWXdenW-cenWUed Me[ican EFL          
claVVURRmV end XS being. HRZeYeU, I VWill feel WhaW WheVe ³SaUWneUV´ VhRXld            
nRW be RYeUlRRked, becaXVe iW iV WhURXgh a deeSeU XndeUVWanding Rf Whe            
mRUe cRmSleWe SicWXUe WhaW Ze mighW be beWWeU Slaced WR Whink abRXW hRZ             
Ze cRXld make lRng-WeUm imSURYemenWV. 

IW mXVW WheUefRUe be UecRgniVed WhaW Whe SeRSle ZhR deVign VWandaUdiVed           
e[aminaWiRnV VXch aV TOEFL (TeVW Rf EngliVh aV a FRUeign LangXage) and            
IELTS (InWeUnaWiRnal EngliVh LangXage TeVWing S\VWem) aUe haYing an         
imSacW Rn hRZ VWXdenW-cenWUed Me[ican EFL claVVeV can be. DeVSiWe Whe           
facW WhaW WheVe WeVWV aUe XVXall\ maUkeWed aV Ueliable indicaWRUV Rf           
VWXdenWV¶ EngliVh cRmSeWence, Whe\ Wend WR Slace limiWed emShaViV Rn Ueal           
cRmmXnicaWiRn VkillV. If VWXdenWV aUe XndeU cRnVWanW SUeVVXUe WR SaVV          
WheVe e[amV, and Whe WeacheUV aUe XndeU cRnVWanW SUeVVXUe WR haYe a            
ceUWain SeUcenWage Rf WheiU VWXdenWV SaVV WheVe e[amV, When iW iV cleaU            
WhaW VWXdenW-cenWUed leaUning Zill be XndeUmined aV WeacheUV Zill         
ineYiWabl\ UeVRUW WR ³e[am claVVeV´.  

UnfRUWXnaWel\, bRWh ZiWhin Me[icR and abURad, emSlR\eUV and XniYeUViWieV         
Veem WR VWURngl\ faYRXU WheVe e[amV, eiWheU becaXVe Whe\ WUXl\ belieYe           
WhaW Whe\ UeSUeVenW VWXdenWV¶ cRmmXnicaWiRn VkillV, RU becaXVe Whe\ lack          
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Whe Wime and/RU UeVRXUceV WR aVVeVV VWXdenWV¶ cRmmXnicaWiRn VkillV         
WhemVelYeV. IW aSSeaUV Xnlikel\ WhaW WheVe e[amV Zill change aV lRng aV            
WheUe cRnWinXeV WR be VXch a high demand fRU Whem. AV lRng aV Whe\              
cRnWinXe WR be YalXed b\ emSlR\eUV and XniYeUViWieV, WheUe Zill alZa\V be            
SUeVVXUe Rn WhRVe lRZeU dRZn Whe chain (VchRRlV and XniYeUViWieV;          
WeacheUV; VWXdenWV; WheiU SaUenWV) WR VWUiYe WRZaUdV Waking (and SaVVing)          
Whem. All WhiV haSSenV, in m\ RSiniRn, aW Whe e[SenVe Rf VWXdenW-cenWUed            
EFL leaUning in Me[icR. 

CRQcOXViRQ 
ImSlemenWing VWXdenW-cenWUed leaUning fRU EFL Weaching in Me[icR        
UeSUeVenWV a cRmSle[ change, giYen WhaW iW imSlieV a change in bRWh            
behaYiRXUV and beliefV (³UecXlWXUing´) fURm all WhRVe SeRSle ZhR aUe          
inYRlYed, diUecWl\ RU indiUecWl\, in Whe EFL V\VWem. IW iV cleaU WhaW WeacheUV             
haYe a ke\ URle WR Sla\ in WhiV SURceVV, and edXcaWiRnal leadeUV mXVW             
cRnVideU hRZ WR VXSSRUW WhiV change in beliefV and behaYiRXUV RYeU Wime.            
HRZeYeU, WheUe VeemV WR be liWWle SRinW in WeacheUV gRing WhURXgh Whe            
SURceVV if WheUe iV nRW alVR aW leaVW VRme degUee Rf UecXlWXUing fURm Whe              
YaUiRXV RWheU SeRSle ZhR make XS Whe V\VWem. WiWhRXW WheiU helS in            
adjXVWing Whe YaUiRXV SieceV Rf Whe jigVaZ, I dR nRW SUedicW an\            
imSURYemenW in ZhaW DaYieV (2009) callV Whe ³geneUal failXUe´ (S. 7) Rf            
EFL leaUning in Whe Me[ican SXblic edXcaWiRn V\VWem. 

MRVW imSRUWanWl\, edXcaWiRnal changeV Zill neYeU be VXcceVVfXl aV lRng aV           
WhRVe ZiWh Whe SRZeU WR make WheVe adjXVWmenWV cRnWinXe WR fail WR            
UecRgniVe Whe cRmSle[iW\ Rf VXch changeV and ZhaW imSlemenWing Whem          
mighW imSl\ aW all leYelV Rf Whe V\VWem. IW Zill Rnl\ be Zhen WheVe SeRSle¶V               
beliefV begin WR align WhemVelYeV ZiWh Whe aimV Rf Whe changeV WhaW Whe             
UefRUmV Zill haYe an\ chance Rf VXcceVV. 

Finall\, I Whink iW iV imSRUWanW WR VWUeVV WhaW WheUe aUe man\ WalenWed and              
highl\-mRWiYaWed EngliVh WeacheUV in Me[icR ZhR ZRXld lRYe WR make WheiU           
claVVeV mRUe VWXdenW-cenWUed. Man\ Rf Whem haYe alUead\ abandRned Whe          
SURfeVViRn; XnleVV Whe cRndiWiRnV aUe SURYided fRU Whem WR dR WheiU jRbV,            
Whe dangeU iV WhaW Ze Zill lRVe eYen mRUe Rf Whem. 
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